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	1. Title:  LA Guidance and Training



	2. Area (Local Authority/School (if applicable) and Region): Bury, North West



	3. What was the issue? 
The existing guidance was very out of date and needed re-writing; the LA AB lead wanted to ensure that the new document was known and understood by colleagues from all settings, so 4 training days were delivered to accompany the launch.



	4. What action was taken? 
New guidance was written over a period of 1 term – this involved consultation with various settings, plus children and young people, and a number of colleagues wrote various sections.

Prior to completion of the Guidance and being signed off by senior managers, the ABA Regional Adviser was asked to provide 4 days training to colleagues from all departments in the LA working with children and new people.



	5. What impact has this had (so far)? 
Both the Guidance and training were very well received, and LA personnel had the opportunity to make comments / add sections to the document. Evaluations were very positive, and showed that staff members preferred to learn of new documents this way, as opposed to having them sent to the various settings without providing the necessary information and skills.



	6. How did the above action help to embed anti-bullying work in your area? 
Model Guidance and practice in place, which can be demonstrated to other LA’s.


	7. Additional information/contact details (OPTIONAL):

Alison O’Brien, ABA Regional Adviser

alisonnwaba@yahoo.co.uk 

07711 214191




