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	1. Title:  Setting up a training programme for schools


	2. Area (Local Authority and Region): Norfolk County Council, Eastern Region



	3. What was the issue? [100 words max]

In 2000 the Director of Education noted an increase in parental complaints about alleged bullying and was concerned at the time it was taking for both himself and other LEA officers to address these.  A small working party was set up to devise an anti-bullying strategy.  The brief was to consider ways of supporting parents and ensure that schools addressed their responsibilities regarding bullying.  

	4. What action was taken? [100 words max]

The Senior Educational Psychologist took the lead role in setting up an anti-bullying team across the County.  This team ran two major awareness raising conferences for school staff in Norfolk in 2001 and 2002.   The conferences received excellent evaluations and schools requested further specific training.  Consequently in discussion with a Healthy Schools Adviser a two day training course was devised.

The training covered all the relevant issues a school needed to design an anti-bullying policy.  Each person attending was given an anti-bullying toolkit which included background information, ideas on policy development, prevention and responding to bullying, including parental complaints and listed resources.  Recent research has emphasised the need for actively involving teachers in their own learning to maximise the possibility of effecting change in schools (Frederickson, 1988 and Wright, 1990).  With this in mind all participants were expected to undertake a mini anti-bullying project in their schools following Day 1 using the skills gleaned from the training.  This was then fed back as part of Day 2.

	5. What impact has this had (so far)? [100 words max]

A follow up questionnaire with those schools that attended (66 by the time of the questionnaire) was taken in the summer 2005.  77% rated the course as a 3 or higher (the rating scale ranged from 0 = no impact on anti-bullying work to 5 = significant impact on anti-bullying work).  Of these 17% gave it the top rating which suggested that the course had met its brief of affecting practice.    88% of schools engaged in a project and for 40% of the schools reported that the most useful aspect of the training was hearing about the projects from other teachers suggesting that this had been a successful aspect of the course structure.  The lasting impact of the course was evident in that several schools described on-going anti-bullying work and the majority were using the curriculum as a means to affect change.

	6. How did the above action help to embed anti-bullying work in your area? [75 words max]

The project work was the way in which anti-bullying work was embedded into school practice.  There was a huge breadth in the projects undertaken by schools including staff training, peer support, curricular work and playground activities.  Pupil participation was a key feature of many of the projects.  

The Toolkit was available as a reference to schools and the majority found it sufficiently comprehensive.  Useful aspects of the Toolkit included writing or reviewing a policy, conducting a pupil survey and the resources section.  

	7. Additional information (OPTIONAL):

Rita Adair, Senior Specialist Educational Psychologist

E-mail: rita.adair@norfolk.gov.uk









