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	Case study reference: 

	1. Title:  School training needs audit


	2. Area (Local Authority and Region): Trafford, North West


	3. What was the issue? [100 words max]

The training sub-group meeting of Trafford LA decided to go through a Needs Analysis project to determine:

· What training has already been received by school staff

· Who had received training

· Future training needs (options given)
· How the training should be provided i.e. centrally, in clusters etc.


	4. What action was taken? [100 words max]

A questionnaire was devised by the group and sent to all schools – primary, secondary and special including the PRU – with a designated timescale. A follow up meeting was arranged to go through the completed questionnaires.


	5. What impact has this had (so far)? [100 words max]

· All returned questionnaires highlighted a need for staff training in anti bullying, therefore giving it a high priority

· Because of the highlighted need for training, several dates were identified in late 2008 
· A rolling programme of training was devised, with some budget identified.
· The work / training was supported by a senior manager in the authority.


	6. How did the above action help to embed anti-bullying work in your area? 
Almost all the returned questionnaires indicated that where schools had received some training, it had all been in-house. Next to no training had been received from Authority personnel. This was an issue which the steering group needed to address. The full steering group debated the returns in full, and the issues arising from it. 


	7. Additional information (OPTIONAL):

Contact – Karen McCallum - karen.McCallum@trafford.gov.uk
Trafford Training Needs Questionnaire (Word document)










