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	1. Title:  Developing an Anti-Bullying Action Plan


	2. Area (Local Authority and Region): Derbyshire County Council/East Midlands ABA



	3. What was the issue:  

Previous to 2006, anti-bullying work was included in the development plan for the County Behaviour Support Service.  In September 2006, the work transferred to  Safeguarding and Specialist Services within the Children and Younger Adults department and the remit for anti-bullying widened to include all settings.  It therefore became necessary to develop a strategic plan for anti-bullying work.



	4. What action was taken 

The Anti-Bullying Manager developed an Action Plan in conjunction with his Line Manager and the Assistant Director for Safeguarding and Specialist Services.  The Action Plan set out key steps for the next calendar year, with an intermediate review after six months.  The key actions for the early part of the Action Plan were to improve information gathering and analysis, to develop confidence in baselines for information and to review the county’s quality assurance accreditation scheme.



	5. What impact has this had (so far)? 

· Clarity in the local authority about the importance of anti-bullying work – one of the four key targets under the Local area Agreement

· Clear procedures established for gathering and analysing information in conjunction with Schools Health Education Unit (SHEU)

· Review and revision of Derbyshire’s Anti-Bullying Commitment Quality Assurance Scheme into a commitment appropriate for all settings – clarity on what constitutes best practice.

· Approval of the Action Plan and Strategy by the Derbyshire Safeguarding Children Board



	6. How did the above action help to embed anti-bullying work in your area? 

The Action Plan has enabled me to present a coherent vision of anti-bullying work in Derbyshire to a variety of audiences e.g. LSCB, Headteacher Consultation groups and a means through which settings other than schools e.g. Youth Service, Children’s Homes can understand and apply best practice.



	7. Additional information (OPTIONAL):

Information provided by Tim Bancroft, anti-Bullying Manager, Derbyshire County Council, County Hall, Matlock, Derbyshire, DE4 3AG. ( 01629 531670.  email:  tim.bancroft@derbyshire.gov.uk









