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	1. Title:  Creating an anti-bullying forum


	2. Area (Local Authority and Region): Norfolk County Council, Eastern Region



	An LEA anti-bullying group had existed since 2001 but was disbanded in 2003 due to staff shortages.  In 2004 it was decided to revive it and bring together a wide range of organisations and services from across Norfolk into one network, with the aim of reducing bullying and creating safer environments for the benefit of children and young people, their carers and/or families and communities.  This reflects Norfolk’s anti-bullying strategy which has a key aim of developing strategic partnerships.  .The Forum is recognised  as an excellent example of partnership working and includes the following:  Children’s Services agencies (e.g. Educational Psychology, Youth Service, Healthy Schools, Primary and Secondary Behaviour and Attendance), Connexions, Norfolk Constabulary, Youth Offending Tea , Governor representatives, Passenger Transport, Community Safety, Family Solutions, Voluntary Organisations (Ormiston Trust, Young Carers, Victim Support, NSPCC),  Norfolk ACPC and County Headteachers.  In the past there has been representation by a Member of the Youth Parliament but they found it difficult to attend meetings. 

This is a strategic group aiming to change policies to benefit and support those in school settings and communities who are affected by bullying.  It meets twice termly.

	4. What action was taken? [100 words max]

The Norfolk Anti-Bullying Forum co-ordinates the anti-bullying strategy and links with local areas.  Each year the Forum sets targets for the Children and Young People’s Plan (CYPP).  Sub groups can be developed to look at specific bullying areas, for example, there is always an annual anti-bullying week planning group sub-group and currently there is a sub-group looking at how we can increase young people’s participation in developing anti-bullying policies.

	5. What impact has this had (so far)? [100 words max]

The Norfolk Anti-Bullying Forum has been working for five years and in that time it has:

· revised Norfolk’s anti-bullying strategy and encouraged partners to sign up and commit to targets

· ran two bullying surveys with young people.  The last one in November 2008 had 6721 responses from young people.  Information from these surveys influence the targets set for the CYPP

· supported annual events which relate to bullying, for example, anti-bullying week.  In November 2007 77% of schools in Norfolk participated in this event

· organised training events across Norfolk to ensure relevant staff are informed of DCSF new guidance

· provided a range of training for partner organisations

· organised a range of major conferences including one on cyberbullying for parents

· helped  embed best practice via a website for school staff and other relevant organisations www.schools.norfolk.gov.uk/go/bullying 

· encouraged schools to teach children mutual respect and cooperation skills using SEAL, R Time and other relevant curricular strategies

· promoted approaches such as Solution Focused Brief Therapy and Restorative Approaches

· raised awareness and understanding of specific forms of bullying, such as racist, homophobic, SEN and Disability and cyberbullying through focused groups

· offered schools advice on how to monitor and evaluate the effectiveness of school policies via the Norfolk Policy Checklist which is cross referenced with the latest DCSF guidance

· provided support to parents via a supportive parental complaints procedure, website information and conferences

· sought opportunities to promote participation of ch/yp in all aspects of anti-bullying work at local, regional and national levels



	6. How did the above action help to embed anti-bullying work in your area? [75 words max]

We conduct two surveys each year.  A short questionnaire with Heads via e-mail and an online survey for children and young people.  The results from this information help us to know whether our work is effective or not.

Survey information indicates that 100% of Norfolk schools have up to date anti-bullying policies and most have incorporated the relevant information from recent DCSF Guidance. 

87% of children and young people believe that staff take bullying seriously and will challenge it.

75% of children and young people report that their school has a peer support scheme.



	7. Additional information (OPTIONAL):
www.schools.norfolk.gov.uk/go/bullying provides information for school staff and other relevant professionals who work with children and young people

www.norfolk.gov.uk/bullying provides advice for parents and also contains Norfolk’s anti-bullying strategy

Contact details of author (OPTIONAL): [Name], [Email], [Phone]
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