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	1. Title:  Creating an Anti-bullying Forum 


	2. Area (Local Authority and Region): Hertfordshire CSF, Eastern Region

	3. What was the issue? [100 words max]

Following a JAR inspection in July 2007 a group was formed to bring together key staff from all areas of service delivery dealing with aspects of bullying and harassment in schools.  Initially the purpose of the group was to drive the post-JAR action plan.  However, the co-ordinated working proved extremely effective and was continued and broadened.  Groups members are largely team leaders drawn from:

· Health & Wellbeing Team

· Special Educational Needs Team

· Minority Ethnic Curriculum Support Team

· Primary & Secondary Strategy behaviour team leads

· E-safety Team

· School Improvement Partners

· School Governance Team

· Multi-Agency Psychological Service

· Hertfordshire Constabulary Youth Crime Inspector 

	4. What action was taken? [100 words max]

Initially the group initially met fortnightly (subsequently half-termly) to drive an action plan which aimed to: 

· Engage partners and the wider community in identifying joint working opportunities to further develop anti-bullying policy and practice

· Raise the profile and emphasise the importance of anti-bullying in schools and other settings by monitoring, supporting and challenging.

· Promote self-evaluation  related to anti-bullying and to Improve on data/intelligence provided to the LA

· Develop and evaluate a training programme to support schools, partners and other settings, including a “Training the Trainer” package

	5. What impact has this had (so far)? [100 words max]

The group enabled effective collaborative working across teams and facilitated more consistent messages and focused support to schools.  Outcomes have included

· Appointment of full time Anti-bullying Adviser

· Development of a county wide anti-bullying “Training the Trainers” pack that is now being delivered to all staff in all Hertfordshire schools

· Provision of a training programme and resources that have tackled key aspects of anti-bullying work, e.g. a girl bullying pack, a restorative justice training strategy, joint Police and schools homophobic bullying conference, a countywide peer support training strategy.

· Improved self evaluation support for schools that has ultimately led to the development of an Anti-bullying Accreditation Programme launched in January 09.

· Engagement of all Hertfordshire SIPs in an anti-bullying focus in their annual review meetings.

· Healthy Schools Moderation visits focused on anti-bullying, leading to the production of a good practice booklet.

· Further development of effective data collection from schools on bullying and racist incidents.  Schools now provide detailed summative information on bullying and racist incidents in a termly on-line return.

· Development of revised anti-bullying guidance and material to support equality impact assessment of anti-bullying policy and practice.

	6. How did the above action help to embed anti-bullying work in your area? [75 words max]

The forum has enabled considerable progress in a relatively short space of time.  It also has ensured that all partners are aware of and engaged appropriately in strategic development across the county.  In turn this has led to anti-bullying having a high priority in the CYPP, detailed reporting at the Safeguarding Board, the adoption of NI69 in the County Local Area Agreement and the appointment of an anti-bullying strategic lead post.

The group has proved extremely effective in developing work to support schools.  A parallel group is now being established to bring together colleagues that can drive a strategy to make similar progress on anti-bullying across the community.  This will include partners from:

· Youth Services

· Transport Services

· Extended schools

· Residential children’s homes

· CAMHS

· Clubs, Sports and Play Providers

· Community Safety

· Voluntary Sector

	7. Additional information (OPTIONAL):

Author     karin.hutchinson@hertscc.gov.uk

     01438 844044
http://www.thegrid.org.uk/learning/hwb/ 










