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	1. Title:  Establishing a Local Authority Anti Bullying Service/Project



	2. Area (Local Authority and Region): Bexley, London

	3. What was the issue?  

The need for the Project was identified during consultation with children, young people and families in 2003

	4. What action was taken? 

The project was funded by the Children’s Fund and initially set up to provide advice and information to children, young people, their families, schools and professionals from both statutory and voluntary sectors.  This remit has expanded to delivering interventions with children and young people in schools.  It is currently managed by the Head of Bexley Behaviour Support Service and staffed by 2 part-time Project Workers (20 hours per week).  Since April 2008 it has been funded by the Extended Schools budget.

	5. What impact has this had (so far)? [100 words max]

Demand for the Project’s services is continually growing from pupils, parents and schools.  The Project now offers 25 different initiatives to help make Bexley a Bully-Free Zone.

· Last year the project had initial contact with 4000 pupils through workshops and assemblies

· Worked with 1532 pupils in Year 6 Transition sessions

· Supported 36 pupils  and 44 parents individually

· Received approx 300 calls on our dedicated phone lines

· Surveyed 1300 pupils

Parents perceive the Project’s advice to be impartial and increasing numbers of schools are recognising the value of the Project and contacting the Project for advice and support.  There is growing demand for the Project to facilitate meetings between school and parents/young people to agree an action plan to prevent future incidents.  In this way young people are enabled to return to school more quickly – the Project Worker can also support in class if the young person has concerns about returning to school.

	6. How did the above action help to embed anti-bullying work in your area? 

Awareness raising, targeting not only pupils and schools but also the general public, has had a definite impact on understanding the damage bullying can cause to young peoples’ mental health and their ability to achieve. It is important to remember that bullying is not only a school based activity but happens in the community.

· 15 schools have requested help to review their Anti-Bullying Policies

· 40 primary schools have requested transition workshops for 3rd year running

· 5 Supermarkets have hosted our “market stall” to reach the general public


	7. Additional information (OPTIONAL):

It is important that the Project is managed by a senior manager to gain access to Head Teachers in schools to facilitate return to school meetings.  It is also important that the Project remains operational and implements the strategy but does not determine it.

Contact details of author: Alison Ballantyne, Head of Bexley Behaviour Support Service

Alison.ballantyne@bexley.gov.uk
01322 356449

To see a chart of the work, see document ‘Bexley – anti-bullying project-chart.doc’.








